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Meeting Administration

- Roll Call
- Welcome Dr. Christopher Bernier, Superintendent

- Welcome Mr. David Shellenbarger, Committee Member
- Approval of Prior Meeting Minutes ‘
- Public Comment ‘ ‘

Next meeting date: December 8, 2022 "l




| PASSIONATE |

Updates

. ISSOC Committee Chair Update (Mr. Shimp)

- Remote Access to Committee Meetings - vote
- Committee Member Term Durations

- District Growth Forecast — (Mr. Mazurkiewicz)
- Security update

. Board Member Update (Mrs. Morgan)
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Construction Projects - Update

-




BUDGETED VALUE/ TOTAL

LOCATION PROJECT TYPE START DATE CURRENT STATUS
PROJECT COST
Fort Myers Technical College Reg;r\;]a;lﬁn_ 06.28.22 Construction Phase 17,995,795.00
Riverdale High Renovation = 06.02.21 Design Phase $3,030,228.00
Campus
VALIEIS (e A i) O Renovation = 01.12.22 Construction Phase $17,693,271.00
the Arts Campus

Veterans Park Academy of the Arts - Classrooms




RENOVATION PROJECTS

~ Rejuvenation or upgrade of existing facilities by installing or replacing materials and equipment

Fort Myers Middle
Plumbing Renovation

LOCATION PROJECT TYPE CURRENT STATUS TOTAL PROJECT COST SUBSTANTIAL
COMPLETION DATE
Cape Coral Renovation - Single :
Technical College  Point Entry BIEStE [ATESE olzueuen TBD
: Renovation — :

Cypress Lake High Plumbing Design Phase $41,188.00 09.30.22
Fort Myers Renovation — Construction
Academy Plumbing Phase LG0T 07.31.22

: Renovation — :
Fort Myers High Plumbing Design Phase $39,500.00 08.01.23
| Traffic Safety Study  Design Phase $12,420.00 08.01.22
Elementary
AT VT Traffic Safety Study Design Phase $9,866.00 2023
Elementary
Harns Marsh : :
Middle Traffic Safety Study Design Phase $9,866.00 10.01.22
IR Renovation - HVAC ~ Design Phase $224,419.00 06.01.22

Elementary




RENOVATION PROJECTS CONTINUED..

VPAA ~ Corridor Before

_— e — = -

LOCATION PROJECT TYPE S TOTAL PROJECT COST ol
STATUS COMPLETION DATE

Rayma C Page Traffic Safety Study ~ Design Phase 08.01.23 $12,350.00

Elementary

Success Academy Renovgtlon i Design Phase 08.01.22 $14,500.00
Plumbing

Tortuga Elementary Traffic Safety Study  Design Phase 08.01.22 $23,000.00

Vit Pk Acdamy | LoioENEn S Single | CEnEiEien 08.01.22 $186,502.00
Point Entry Phase

Villas Elementary Renovgtlon i Design Phase 09.30.22 $40,696.00
Plumbing

Villas Elementary Traffic Safety Study  Design Phase 08.01.23 $9,800.00




Safety, Security & Technology Project Update

« 7 Security Technology Upgrade
Projects

- 8 Interactive Technology
Upgrades Projects

« Computer Refresh Program
(Touches All Schools)

Promethean Interactive Panel
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Maintenance Projects - Update
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Maintenance Capital Projects - Update

Active Projects Since June 2022
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Citizens of Lee County - Thank you for the opportunity to improve our Lee County Schools!
Maintenance Services is working hard at maximizing repairs & upgrades at District schools.




Maintenance Capital Projects — cont’d

Completed Projects

CALOOSA ES CALOOSA ES
PAVING PROJECT PAVING PROJECT
(BEFORE) (AFTER)
MARINER MS MARINER MS
SWITCH GEAR UPGRADE SWITCH GEAR UPGRADE
| (BEFORE) (AFTER)

»
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Maintenance Capital Projects — cont’d f

Ongoing Projects

e Flooring ImprovemerD

e Door & Window
Upgrades

e Roof Replacements
e Intercom Upgrades
¢ Painting Refreshes
e Chiller & Generator
Upgrades

e Cabinet Replacements/

NFMAA
FLOORING UPGRADES

NFMAA
FLOORING UPGRADES
(BEFORE)

(AFTER)

FY23 School Year
Referendum Dollars
Focusing on Safety, Security,
Efficiency & Beautification
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FY23 Estimated Capital Revenue - $345.9M

. Miscellaneous
Charter School Capital $466,000

Capital Outlay & Debt Outlay, $6,975,000 Interest Income, $851,000
Service, $1,600,000

Impact Fees \
$19,500,500

= Local Capital Property Tax
= Sales Tax

Impact Fees

Capital Outlay & Debt Service
= Charter School Capital Outlay
= Miscellaneous

® Interest Income

Note: This reflects new revenue in the capital funds and does not include fund balance



FY23 Sales Tax Budget - $205,336,333

by Sales Tax Category — September 2022

Reserves

Construction
Technology 22%

20%
Safety 5%

Maintenance
46%

m Construction m Safety m Maintenance = Technology = Reserves Construction includes debt service for new schools

R 14




MONTHLY SALES TAX COLLECTIONS
YEAR OVER YEAR BY MONTH EARNED
as of 09/07/22

$14,000,000
FY21 ——FY22 $FY23 —Linear (FY22)
$13,000,000 $13,473,322
$12,000,000 $12,105,566 $10,538,245
$11,000,000
$10,000,000 r $9 730,442 ~ $9,969,204
9,482,415
V00, ‘. / $9,017,463
% $7,480,25Q
$8,000,000 $8,606,382 $8,853,701 \
$7.000,000 $8,169,546
e $6,931,128 $6,748.3€4 T $7.072,322
$6,000,000 T $6,159,383
\ e $5,664,877 AN 724 31 $7,516,770
$5,000,000 $5,724316
e $5,908,563
$4,000,000
July August September* October NovemberDecember* January February March* April May June**

For FY23 only $8,114,635 for July has been collected to date. *Includes Quarterly Discretionary



Sales Tax Expenditures By Zone

as of 09/07/22
120,000,000 FY 19-22
100,536,473
100,000,000
80,000,000
60,021,600
60,000,000 54,113,464
40,000,000
20,000,000
4,932,362 3,289,639 2,845,940
) I —— —
EAST SOUTH WEST DISTRICT TECHNICAL SCHOOLS SPECIALS
TECHNOLOGY PLAN

*District Technology Plan includes computer purchases, security devices, etc. for all schools




Revenue Tracking
as of 09/07/22

Month Earned |FY22 Projected FY22 Actual Difference % Difference FY23 Projected
July 5,967,648 7,480,251 1,512,603 25% 7,255,843
August 5,721,526 6,931,128 1,209,602 21% 6,723,194
September* 2,155,832 2,986,385 830,553 39% 2,896,793
September 5,455,050 6,496,030 1,040,980 19% 6,301,149
October 5,781,559 6,748,364 966,805 17% 6,545,913
November 6,220,977 7,392,168 1,171,190 19% 7,170,402
December* 2,429,354 3,865,610 1,436,256 59% 3,749,641
December 6,613,234 8,239,957 1,626,723 25% 7,992,758
January 7,591,937 9,508,109 1,916,172 25% 9,222,866
February 6,907,529 8,606,382 1,698,853 25% 8,348,190
March* 2,403,800 4,387,039 1,983,239 83% 4,255,428
March 7,112,726 9,086,283 1,973,556 28% 8,813,694
April 7,321,873 10,538,245 3,216,372 44% 10,222,098
May 6,717,987 9,017,463 2,299,475 34% 7,819,737
June* 2,545,200 3,905,476 1,360,276 53% 3,950,150
June 6,326,538 8,083,710 1,757,172 28% 7,364,090
Total 87,272,771 113,272,598 25,999,827 30% 108,631,948

* Quarterly Discretionary

NOTE:$2,527,557 Discretionary was earned in FY21 but recorded in FY22. For this report it is shown in FY21.




Monthly Detail

		Date		Payment Amt		FLAIR Desc		Taxable Sale/Month Earned		FY19		FY20		FY21						Info from FLAIR

		3/27/19		6,383,696.45		0219 Disc		For January

		4/25/19		6,821,089.93		0319 Disc		February

		5/7/19		1,226,011.01		Qtr Disc

		5/29/19		7,710,568.01		0419 Disc		March

		6/25/19		6,618,200.65		0519 Disc		April 

		7/29/19		6,014,780.20

Cox, Sarah: Cox, Sarah:
Jeannette accrued back to FY19		0619 Disc		May

		8/8/19		1,678,814.81

Cox, Sarah: Cox, Sarah:
Jeannette accrued back to FY19		Qtr Disc				36,453,161.06

		8/27/19		5,754,030.18		0719 Disc		June

		9/25/19		5,521,666.49		0819 Disc		July

		10/28/19		5,325,755.74		0919 Disc		August

		11/12/19		1,769,471.61		Qtr Disc		July - September

		11/25/19		5,370,194.09		1019 Disc		September

		12/24/19		5,966,700.94		1119 Disc		October

		1/29/20		6,481,029.24		1219 Disc		November

		2/13/20		1,872,671.84		Qtr Disc		October - December

		2/26/20		7,364,479.38		0120 Disc		December

		3/24/20		7,107,701.73		0220 Disc		January

		4/28/20		7,249,771.95		0320 Disc		February

		5/6/20		2,122,490.74		Qtr Disc		January - March

		5/28/20		6,074,066.11		0420 Disc		March		Start of COVID

		6/26/20		4,309,838.51		0520 Disc		April 

		7/27/20		5,267,179.43		0620 Disc		May

		8/6/20		1,977,149.60		Qtr Disc		April - June				79,534,197.58

		8/27/20		5,908,562.71		0720 Disc		June

		9/25/20		5,664,877.30		0820 Disc		July

		10/27/20		5,401,039.48		0920 Disc		August

		11/4/20		2,134,487.24		Qtr Disc		July - September

		11/30/20		5,724,316.24		1020 Disc		September

		12/23/20		6,159,383.36		1120 Disc		October

		1/27/21		6,547,756.36		1220 Disc		November

		2/5/21		2,405,300.61		Qtr Disc		October - December

		2/26/21		7,516,769.55		0121 Disc		December

		3/31/21		7,072,322.00				January

		4/30/21		7,120,182.00				February

		6/11/21		8,853,701.00				March

		6/11/21		2,610,261.00				Qtr Discretionary





Revenue Statement



		THE SCHOOL DISTRICT OF LEE COUNTY

		MONTHLY SALES TAX COLLECTIONS



		Month Earned		Date Received		Amount Received		Quarterly Adjustment		Total Amount		FY19 Revenue		FY20 Revenue		FY21 Revenue

		January, 2019		March, 2019		6,383,696.45				6,383,696.45		6,383,696.45

		February, 2019		April, 2019		6,821,089.93				6,821,089.93		6,821,089.93

		March, 2019*		May, 2019		7,710,568.01		1,226,011.01		8,936,579.02		8,936,579.02

		April, 2019		June, 2019		6,618,200.65				6,618,200.65		6,618,200.65

		May, 2019		July, 2019		6,014,780.20				6,014,780.20		6,014,780.20

		June, 2019*		August, 2019				1,678,814.81		1,678,814.81		1,678,814.81

		June, 2019*		August, 2019		5,754,030				5,754,030				5,754,030

		July, 2019		September, 2019		5,521,666				5,521,666				5,521,666

		August, 2019		October, 2019		5,325,756				5,325,756				5,325,756

		September, 2019*		November, 2019		5,370,194		1,769,472		7,139,666				7,139,666

		October, 2019		December, 2019		5,966,701				5,966,701				5,966,701

		November, 2019		January, 2020		6,481,029				6,481,029				6,481,029

		December, 2019*		February, 2020		7,364,479		1,872,672		9,237,151				9,237,151

		January, 2020		March, 2020		7,107,702				7,107,702				7,107,702

		February, 2020		April, 2020		7,249,772				7,249,772				7,249,772

		March, 2020*		May, 2020		6,074,066		2,122,491		8,196,557				8,196,557

		April, 2020		June, 2020		4,309,839				4,309,839				4,309,839

		May, 2020		July, 2020		5,267,179				5,267,179				5,267,179

		June, 2020*		August, 2020		5,908,563		1,977,150		7,885,712				1,977,150		5,908,563



		Month/FY Earned		Date Received		Monthly Distribution		Quarterly Discretionary		Total Amount		FY19 Revenue		FY20 Revenue		FY21 Revenue

		Fiscal Year 2019				33,548,335		2,904,826		36,453,161		36,453,161

		Fiscal Year 2020				71,792,414		7,741,784		79,534,198				79,534,198

		June, 2020**		August, 2020		5,908,563		

Cox, Sarah: Cox, Sarah:
Included in FY20 revenue since accrued back		5,908,563						5,908,563

		July, 2020		September, 2020		5,664,877				5,664,877						5,664,877

		August, 2020		October, 2020		5,401,039				5,401,039						5,401,039

		September, 2020*		November, 2020		5,724,316		2,134,487		7,858,803						7,858,803

		October, 2020		December, 2020		6,159,383				6,159,383						6,159,383

		November, 2020		January, 2021		6,547,756				6,547,756						6,547,756

		December, 2020		February, 2021		7,516,770		2,405,301		9,922,070						9,922,070

		January, 2021		March, 2021		7,072,322				7,072,322						7,072,322

		February, 2021		April, 2021		7,120,182				7,120,182						7,120,182

		March, 2021		June, 2021		8,853,701		2,610,261		11,463,962						11,463,962

		Total Revenue				171,309,659		17,796,658		189,106,317		36,453,161		79,534,198		73,118,959



																						NOTE: Revenue presented here is based on MONTH earned (the month the taxable sale occurred), 

																						where as financial reports (annual and quarterly) are based on when revenue is received.





				*Includes Quarterly Discretionary

				**June quarterly discretionary recoginzed in prior FY due to accrual





Monthly Sales Tax Collections by Month Earned

as of 6/15/2021



Monthly Distribution	36,453,161



79,534,198

[VALUE]
[VALUE]
[VALUE]
7,858,803
[VALUE]
[VALUE]
9,922,070
[VALUE]
[VALUE]
11,463,922

Fiscal Year 2019	Fiscal Year 2020	June, 2020**	July, 2020	August, 2020	September, 2020*	October, 2020	November, 2020	December, 2020	January, 2021	February, 2021	March, 2021	33548335.239999998	71792413.790000007	5908562.71	5664877.2999999998	5401039.4800000004	5724316.2400000002	6159383.3600000003	6547756.3600000003	7516769.5499999998	7072322	7120182	8853701	 9,922,070 	Quarterly Discretionary	Fiscal Year 2019	Fiscal Year 2020	June, 2020**	July, 2020	August, 2020	September, 2020*	October, 2020	November, 2020	December, 2020	January, 2021	February, 2021	March, 2021	2904825.8200000003	7741783.790000001	2134487.2400000002	2405300.61	2610261	
Revenue






Year Over Year

		Month Earned		FY19		FY20		FY21

		July		- 0		5,521,666		5,664,877

		August		- 0		5,325,756		5,401,039

		September*		- 0		7,139,666		7,858,803

		October				5,966,701		6,159,383

		November				6,481,029		6,547,756

		December*				9,237,151		9,922,070

		January		6,383,696		7,107,702		7,072,322

		February		6,821,090		7,249,772		7,120,182

		March*		8,936,579		8,196,557		11,463,962

		April		6,618,201		4,309,839

		May		6,014,780		5,267,179

		June**		7,432,845		7,885,712

				*Includes Quarterly Discrectionary

				**June includes quarterly discretionary & regular monthly collections; discretionary is in one FY and regular monthly collections is in another

				For illulstration purposes, these are combined

		Lumped June in FY (even though the revenue is recorded in 2 separate years) due to way the data presented on graph.  Splitting June into two "separate months"

		(one for quarterly disc and one for monthly revenue) caused a severe drop which did not accurately depict trend



MONTHLY SALES TAX COLLECTIONS

YEAR OVER YEAR BY MONTH EARNED

as of 6/15/2021

FY19	

July	August	September*	October	November	December*	January	February	March*	April	May	June**	0	0	0	6383696.4500000002	6821089.9299999997	8936579.0199999996	6618200.6500000004	6014780.2000000002	7432844.9900000002	FY20	

July	August	September*	October	November	December*	January	February	March*	April	May	June**	5521666.4900000002	5325755.74	7139665.7000000002	5966700.9400000004	6481029.2400000002	9237151.2200000007	7107701.7300000004	7249771.9500000002	8196556.8500000006	4309838.51	5267179.43	7885712.3100000005	FY21	

July	August	September*	October	November	December*	January	February	March*	April	May	June**	5664877.2999999998	5401039.4800000004	7858803.4800000004	6159383.3600000003	6547756.3600000003	9922070.1600000001	7072322	7120182	11463962	FY19	July	August	September*	October	November	December*	January	February	March*	April	May	June**	0	0	0	6383696.4500000002	6821089.9299999997	8936579.0199999996	6618200.6500000004	6014780.2000000002	7432844.9900000002	FY20	July	August	September*	October	November	December*	January	February	March*	April	May	June**	5521666.4900000002	5325755.74	7139665.7000000002	5966700.9400000004	6481029.2400000002	9237151.2200000007	7107701.7300000004	7249771.9500000002	8196556.8500000006	4309838.51	5267179.43	7885712.3100000005	FY21	July	August	September*	October	November	December*	January	February	March*	April	May	June**	5664877.2999999998	5401039.4800000004	7858803.4800000004	6159383.3600000003	6547756.3600000003	9922070.1600000001	7072322	7120182	11463962	









ITD YTD QTD

		Month Earned		Date Received		Amount Received		Quarterly Discretionary		Total Amount		FY19 Revenue		FY20 Revenue		FY21 Revenue

		January, 2019		March, 2019		6,383,696.45				6,383,696.45		6,383,696.45

		February, 2019		April, 2019		6,821,089.93				6,821,089.93		6,821,089.93

		March, 2019*		May, 2019		7,710,568.01		1,226,011.01		8,936,579.02		8,936,579.02

		April, 2019		June, 2019		6,618,200.65				6,618,200.65		6,618,200.65

		May, 2019		July, 2019		6,014,780.20				6,014,780.20		6,014,780.20

		June, 2019*		August, 2019		5,754,030.18		1,678,814.81		7,432,844.99		1,678,814.81		5,754,030.18

		July, 2019		September, 2019		5,521,666.49				5,521,666.49				5,521,666.49

		August, 2019		October, 2019		5,325,755.74				5,325,755.74				5,325,755.74

		September, 2019*		November, 2019		5,370,194.09		1,769,471.61		7,139,665.70				7,139,665.70

		October, 2019		December, 2019		5,966,700.94				5,966,700.94				5,966,700.94

		November, 2019		January, 2020		6,481,029.24				6,481,029.24				6,481,029.24

		December, 2019*		February, 2020		7,364,479.38		1,872,671.84		9,237,151.22				9,237,151.22

		January, 2020		March, 2020		7,107,701.73				7,107,701.73				7,107,701.73

		February, 2020		April, 2020		7,249,771.95				7,249,771.95				7,249,771.95

		March, 2020*		May, 2020		6,074,066.11		2,122,490.74		8,196,556.85				8,196,556.85

		April, 2020		June, 2020		4,309,838.51				4,309,838.51				4,309,838.51

		May, 2020		July, 2020		5,267,179.43		1,977,149.60		7,244,329.03				7,244,329.03

		June, 2020		August, 2020		5,908,562.71				5,908,562.71						5,908,562.71

		July, 2020		Septemeber, 2020		5,664,877.30				5,664,877.30						5,664,877.30

		August, 2020		October, 2020		5,401,039.48				5,401,039.48						5,401,039.48

		September, 2020*		November, 2020		5,724,316.24		2,134,487.24		7,858,803.48						7,858,803.48

		October, 2020		December, 2020		6,159,383.36				6,159,383.36						6,159,383.36

		November, 2020		January, 2021		6,547,756.36				6,547,756.36						6,547,756.36

		December, 2020		February, 2021		7,516,769.55		2,405,300.61		9,922,070.16						9,922,070.16

		January, 2021		March, 2021		7,072,322				7,072,322.00						7,072,322.00

		February, 2021		April, 2021		7,120,182				7,120,182.00						7,120,182.00

		March, 2021		June, 2021		8,853,701		2,610,261		11,463,962.00						11,463,962.00

						$   171,309,659.03		$   17,796,658.46		$   189,106,317.49		$   36,453,161.06		$   79,534,197.58		$   73,118,958.85

						Projected		Actual

				Inception to Date 
(January 2019 - FY21)		199,514,354		189,106,317								NOTE: Revenue presented here is based on MONTH earned, where as financial reports (annual and quarterly)

				Current Year to Date (FY21)		76,123,394		73,118,959		96%						are based on when revenue is received.

				FY21 Quarter 3		23,556,387		25,656,466		109%

				Current Year to Date (FY21) includes all revenue, ie revenue earned for June, 2020 received in FY21 (August 2020)

				FY21 Quarter 1 includes revenue for months earned July - September 2020



School District of Lee County

Sales Tax Revenue

as of 6/15/2021



Projected	

Inception to Date 
(January 2019 - FY21)	Current Year to Date (FY21)	FY21 Quarter 3	199514354	76123394.260000005	23556386.73	Actual	

Inception to Date 
(January 2019 - FY21)	Current Year to Date (FY21)	FY21 Quarter 3	189106317.49000004	73118958.850000009	25656466	







Earned 96% of total FY21 revenue 



FY21 Projections to Actuals



		THE SCHOOL DISTRICT OF LEE COUNTY

		FY21 SALES TAX REVENUE

		PROJECTIONS TO ACTUALS

		AS OF 6/13/2022



		Taxable Sales Month		Taxable Collection Month		Month Earned		FY20 Revenue		FY22 Projected		FY22 Actual		Difference		% Difference		FY23 Projected

		April  - June		Quarterly Discretionary		July		5,754,030		5,967,648		7,480,251		1,512,603		25%		7,255,843

		June		July		August		5,521,666		5,721,526		6,931,128		1,209,602		21%		6,723,194

		July		August		September*		1,769,472		2,155,832		2,986,385		830,553		39%		2,896,793

		August		September		September		5,325,756		5,455,050		6,496,030		1,040,980		19%		6,301,149

		July - September		Quarterly Discretionary		October		5,370,194		5,781,559		6,748,364		966,805		17%		6,545,913

		September		October		November		5,966,701		6,220,977		7,392,168		1,171,190		19%		7,170,402

		October		November		December*		1,872,672		2,429,354		3,865,610		1,436,256		59%		3,749,641

		November		December		December		6,481,029		6,613,234		8,239,957		1,626,723		25%		7,992,758

		October-December		Quarterly Discretionary		January		7,364,479		7,591,937		9,508,109		1,916,172		25%		9,222,866

		December		January		February		7,107,702		6,907,529		8,606,382		1,698,853		25%		8,348,190

		January		February		March*		2,122,491		2,403,800		4,387,039		1,983,239		83%		4,255,428

		February		March		March		7,249,772		7,112,726		9,086,283		1,973,556		28%		8,813,694

		March		April		April		6,074,066		7,321,873		10,538,245		3,216,372		44%		10,222,098

		January - March		Quarterly Discretionary		May		4,309,839		6,717,987		9,017,463		2,299,475		34%		7,819,737

		April		May		June*		1,977,150		2,545,200		3,905,476		1,360,276		53%		3,950,150

		May		June		June		5,267,179		6,326,538		8,083,710		1,757,172		28%		7,364,090

						Total		79,534,197		87,272,771		113,272,598		25,999,827		30%		108,631,948



		NOTES:

		1) Original projection for June, 2020 (received in August, 2020 FY21) was $4,051,517.29. With June 2020 revenue coming in much higher,

		     and indications from various data sources, projections were revised.

		2) Florida Department of Economic Development & Research FY21 estimate for Lee County is $75,063,373																		NOTE: EDRs estimate looks at a FY ending September 30, 2021
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